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Introduction

Bishop Auckland is experiencing the benefits of the most significant levels of 
investment and opportunity for several hundred years.  

With The Auckland Project, Kynren and other developments, it is predicted the town 
could attract more than 750,000 visitors per year by 2024 and will become one of the 
foremost heritage destinations in the North East.  

Currently, high streets are facing economic challenges and must look to reinvent 
themselves to survive.  Bishop Auckland has a unique opportunity to use The Auckland 
Project's investment as a springboard for town centre regeneration.

Ryder Architecture and our team of consultants, in partnership with Durham County 
Council, and overseen by the Brighter Bishop Auckland Partnership Board, have 
prepared a town centre masterplan for Bishop Auckland to capitalise on the opportunity 
presented by current and emerging developments.

The vision is for an ambitious long term strategic framework for the town centre based 
on a deliverable masterplan which balances the needs of residents, businesses,
visitors and investors.  The final image in this executive summary gives an overview of 
the key moves for the town centre, illustrated using examples from other successful 
places. 



Bishop Auckland is a great place 
to live and work, and its location 
between the Durham Dales and 
Durham City, makes it a perfect 
location to visit whilst exploring the 
riches of County Durham.

The Auckland Project has made 
significant investment in the 
culture, heritage and economy of 
the town.  Approaching £200m has 
already been committed to Bishop 
Auckland.  

The castle, which was once a 
private palace for England’s only 
Prince Bishops, will soon form the 
centrepiece of The Auckland Project 
visitor destination.  This includes 
a Faith Museum, Spanish Gallery, 
Walled Garden, Deer Park and a 
number of restaurants, which will 
all open in stages over the next two 
years.  A boutique hotel is also in 
development.  

Auckland Tower visitor centre 
and the award winning Mining 
Art Gallery are already open and 
attracting record numbers of 
visitors. 

In addition, Eleven Arches 
has invested heavily in the 
establishment of an outdoor 
theatrical night show and in 
volunteer skills and training. 
Kynren attracts large numbers 
of visitors to the town each year 
and will continue to develop and 
broaden the scope of its activity 
and economic impact on the town 
centre.

Durham County Council (DCC) has 
been investing in the regeneration 
of the town for a number of years, 
including major works to the market 
place (£4.5m), realignment of 
highways linked to the Auckland 
Tower project (£2.1m via the North 
East LEP), and public realm works 
on Newgate Street.  Community 
Wi-Fi is being rolled out across the 
town.  DCC also run the library and 
arts venue at the town hall and work 
with local businesses on Targeted 
Business Improvements.

Background to the Project

Auckland Castle and Bishop Auckland



The Brighter Bishop Auckland 
Regeneration Partnership was 
established in 2017.  The Board 
comprises DCC, Bishop Auckland 
College, The Auckland Project, 
Eleven Arches, Historic England, 
Bishop Auckland Town Council, The 
Civic Society, Durham University, 
and the South Durham Enterprise 
Agency.  The partnership board is 
led by an independent chair, the 
Bishop of Durham.

In 2018 the Heritage Action Zone 
(HAZ) was approved and has 
received partnership resource, 
expertise and funding from Historic 
England to help reverse the decline 
of the historic town centre and 
tackle heritage at risk, including 
with a Conservation Area Grant 
Scheme to work with owners in 
reusing empty buildings.

There was an excellent response to 
the community engagement which 
was carried out throughout 2017 
and 2018, with a strong sense of 
civic pride emerging in the town.

Public and private resources are 
being harnessed to achieve a 
common goal in Bishop Auckland 
that will get maximum benefit for its 
residents and the wider business 
community. 

This offers a huge opportunity to 
improve the fortunes of the town 
by creating a nationally significant 
heritage led visitor attraction as the 
heart of the town centre, creating a 
new reason to visit the town centre, 
increasing economic activity in the 
town, and generating the economic 
conditions for wider town centre 
improvements. 

Alongside The Auckland Project's 
investment, further innovation and 
investment is required to expand 
the offer to help attract more people 
into the town, especially families, 
with a wide range of facilities to 
promote social activity in the town 
centre.

The Bishop Auckland Masterplan 
identifies these regeneration 
opportunities to be pursued over a 
20 year period.

Food Festival at Auckland Castle



Reinventing Bishop Auckland as a Destination Town 
Creating an Even Better Place to Live, Work, Visit and Invest

Once complete, the attractions in 
the town centre, at Binchester and 
Kynren are expected to increase 
the overall visitor figures in Bishop 
Auckland to more than 750,000 a 
year by 2024, boosting the local 
economy by £45m per annum and 
bringing the number of jobs created 
to more than 600 overall.  

Combined with the established 
and growing regional tourist offer, 
such as Durham Cathedral and the 
Bowes Museum, Bishop Auckland 
will become a major tourist 
destination.

The town’s heritage underpins 
everything the masterplan is 
seeking to achieve. It is one 
of Bishop Auckland’s greatest 
strengths, as recognised by the 
level and type of investment already 
seen by the County Council and The 
Auckland Project.  Conservation 
led development and investment 
has been, and will continue to 
be, a positive force to enable 
regeneration.

This is a once in a lifetime 
opportunity that will present a wide 
range of new benefits for the town, 
including:
• Increased economic activity for 

local businesses
• An opportunity to reinvent the 

town and provide a greater 
choice of leisure and evening 
activities for young people and 
families

• A better first impression and 
choice of activities for visitors to 
the town

• New investment opportunities
• Training and job opportunities for 

all age ranges
• Improved routes and public 

spaces in the town centre for all 
users

• Enhanced historic environment, 
bringing buildings back into use

The proposed robust urban 
structure identifies key anchors 
in the town centre and improved 
connections between them to 
facilitate this regeneration. 

Kynren

There is a clear need for sufficient car parking for residents, businesses 
and visitors to ensure that local people can continue to enjoy the facilities 
that the town has to offer whilst helping to provide a better visitor 
experience.  

As the visitor attractions in the town grow, it will be imperative that 
sufficient attractive parking is available.  Visitor projections will be 
monitored closely between The Auckland Project and Durham County 
Council to ensure that the required trigger points can be forecast to 
ensure that new transport infrastructure, including additional parking, is 
delivered in a planned and timely manner.



Bishop Auckland: a great place to live and visit

Auckland Castle forms the 
centrepiece of a world class visitor 
destination.  Kynren - An Epic Tale 
of England - is a spectacular live 
action show.  

Market Place includes further visitor 
attractions, hotels, restaurants and 
bars, creating a vibrant hub.  There 
is an opportunity to encourage 
entrepreneurship with pop up uses 
such as the Bishop Auckland Food 
Festival, or an outdoor cinema.

The location of the market place 
provides a unique opportunity to 
connect seamlessly to an enhanced 
Fore Bondgate quarter with its 
independent and boutique shops, 
cafés and bars.  

There is an opportunity to 
revitalise Newgate Street North 
as a high street, not only offering 
an improved choice of shops, but 
other complementary cultural, 
leisure, and community uses.  This 
could include facilities such as 
cinema, theatre, indoor golf or 
bowling alleys, alongside cafes and 
restaurants.  This should include an 
improved evening offer and uses for 
younger members of the community 
who to date have had fewer reasons 
to visit the town centre.

Newgate Street / Theatre Corner is 
located halfway between the market 
place and the railway station.  There 
is a real opportunity to transform 
this part of the town with a major 
intervention such as a mixed use, 
leisure-led anchor development 
which acts as a magnet, drawing 
in both visitors and the local 
community, and providing an 
exciting destination at the heart of 
the town centre.  

Newgate Street South is a 
successful secondary street, 
providing independent shops, 
services and housing.  This should 
be maintained whilst encouraging 
more innovative uses to support 
the local offer and supporting 
entrepreneurs develop their 
business opportunities.

The arrival experience at the railway 
station should be significantly 
improved, creating a fantastic first 
impression of Bishop Auckland. 

Connections and wayfinding 
between arrival points such as the 
railway, bus stations and car parks, 
and key destinations should be 
enhanced.  Safe and welcoming 
routes along lively streets are 
crucial to increase dwell time in the 
town centre and harness economic 
benefits.  Sustainable and active 
travel should be encouraged.  There 
should be adequate car parking 
for visitors, local residents and 
businesses. 


